
Page 1 of 27 
 

REPORT TO: Resources Overview and Scrutiny Committee 

DATE: 9th September 2021 

REPORT AUTHOR: Stuart Sambrook (Policy Manager) 

TITLE OF REPORT: Performance Review 20/21 (KPIs) 

EXEMPT REPORT  
(Local Government 
Act 1972, Schedule 
12A)  

No Not applicable 

KEY DECISION: No If yes, date of publication:  

 
  
1. Purpose of Report 
 

To update the Committee on the Council’s latest performance review which monitors 
service area performance against key priorities set out in the Corporate Strategy using 
key performance indicators (KPIs) which can be linked up to corporate priorities whilst 
trying to achieve the Council’s aims and objectives. 

 
2. Recommendations  
 
2.1 That the Committee endorse and support the approach being taken in Hyndburn to 

meet the requirements.  
 
2.2 Members are asked to reflect on the current set of performance indicators and 

consider whether they articulate the Council’s priorities and examine their performance 
by scrutinising their outcomes against their target in delivering actions set out in the 
Corporate Strategy. 

 
2.3 Consider whether actions taken by Officers are deemed sufficient or whether they 

should be recommended to the Scrutiny Committee for further assessment. 
 
 
3. Background 
 
3.1 The Corporate Strategy covers the main strategic objectives for the Council covering 

the period 2018 to 2023. A report was brought to the Council’s Management Team 
(CMT) in late January 2020, suggesting some amendments as part of the planned 
annual refresh. The action arising was “to check the delegation around a major change 
in the Corporate Strategy re Environment and Climate Change”. This work did not 
progress as planned since the Covid-19 pandemic came shortly after this. Additionally, 
a follow up report went to CMT in May 2021 to provide an update on progress and 
seek further direction and clarification.  
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4. Corporate Priorities 
 

4.1 When peer reviewing Performance Management, it is recommended that the reviews 
align with the key performance information found in the corporate priorities. The 
Council’s Corporate Strategy is a strategy for growth, efficiency and quality with a 
vision of driving growth and prosperity in Hyndburn and these priorities, represented in 
Appendix A, show progress against the action. 

 
4.2 The Corporate Strategy has a number of priorities and actions. All Service Managers 

were asked (April / May 2021) to update their actions and provide commentary. Some 
of the actions in the current Strategy have now been completed and highlighted in 
Appendix A.  
 

4.3 The current actions sit within the following themes: 
 

 A Strategy for Growth 

 A Strategy for Efficiency 

o Maintaining Effective Financial Management 
o Improving Efficiency Through the Use of Technology 
o Efficient use of Land & Property 

 A Strategy for Quality 

o Improving Quality of Life 
o Improving Quality of Services & Facilities 

 
4.4 The Council plans on reviewing and updating the Corporate Strategy because it does 

not reflect on some of the current priorities such as the Climate Change Emergency 
and recent town centre regeneration and “Levelling Up”. The Corporate priorities, aims 
and objectives will need to reflect and align to these new additions.  

 
5 Performance Indicators (KPIs) 

 
5.1 The current set of Performance Indicators were initially developed in 2018 and revisited 

at a session looking at our Corporate Strategy in November 2019. This informed some 
of the proposed revisions and was planned as part of a wider strategy of better 
engaging staff at all levels in our strategic objectives via a series of briefing sessions 
and through our internal communications. Again, this was overtaken by Covid-19. 
Service Managers were asked to submit PIs every 6 months. However, the Policy team 
only had a partial response in mid-2020 and these were not actively chased because of 
the additional pressures relating to the pandemic. We do not therefore have a full set of 
up to date KPIs 2019/20, but the data for 2020/21 is shown in Appendix B and info 
graphs below. 
 

5.2 The Performance Report (Appendix B) contains information relating to the performance 
of the Council against key performance indicators and considers the performance of a 
range of indicators against set targets. Effective performance management monitoring 
arrangements will assist the Council in diverting resources to areas or services where it 
is considered to be a greater priority.  
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5.3 Examples of the latest 2020/21 KPIs in visual info graph form can be seen below: 
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6 Key Achievements (non KPI) for 2020/21 
 

6.1 The pandemic has brought many changes to the way we work and deliver services, 

and has strengthened relationships with a range of partners, especially locally through 

the Hyndburn Hub. It is still unclear how 2021/22 will pan out in terms of restrictions or 

what the financial impact will be and future ways of working. There has been a huge 

focus over the last year on working more closely with our community and this 

continues. Local economic recovery and seeking to benefit from “levelling up” and town 

centre funding will need to be reflected in future performance reviews, but below is a 

list of key achievements delivered by the Council and partners over the past year, not 

covered by the KPIs but none the less very important work carried out to help benefit 

the community and the wider determinants of health while dealing with a pandemic. 

 

 Established and managed the Hyndburn Hub within a week, bringing together 
partner organisations and individuals from across the borough and providing 
responsive wrap-around support to our residents.  This helped clinically extremely 
vulnerable residents to stay safe at home by establishing an operational Covid hub 
in a week, providing thousands of meals, shopping services, and medicine 
collections and more. 

 Secured £2 million external funding for the Decarbonisation Scheme. 

 Achieved One Carbon World Neutral Gold Standard by reducing its carbon 
footprint. 

 £492,000 Community Champions award (highest amount across Lancashire) to 
support community engagement and those who have suffered the worst impact of 
the pandemic.  This included several grants to local organisations and the 
provision of wellbeing support packages 

 Queen Awards for Voluntary Services in Hyndburn with Maundy Relief and 
Community Solutions; 

 Business Compliance promoting good practice amongst premises, preventing 
outbreaks from premises and require high standards of control measures, and 
protect public from unacceptable risks through strong enforcement. 

 Providing equipment to allow Working from Home opportunities to many 
employees to work from home in line with government guidance, reducing 
workplace infection and safeguarding our critical services. 

 Online Council meeting transition despite obstacles ensuring that the democratic 
process could continue during periods of restriction and that attendees could 
participate safely. 

 Revenue and Creditors teams were very busy throughout pandemic supporting our 
businesses, designing and delivering new Covid-19 related grants to businesses 
and were nationally recognised at press conference from Downing Street for their 
excellent performance. 

 Licensing team updated their procedures so that all taxi and private hire 
applications can be completed online. 

 CVMU created a new taxi driver non-contact waiting areas to ensure taxi testing 
follows a socially distanced system. 
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 Taxi screens offered to taxi’s: these offer protection against the virus as well as a 
really effective and simple way for us to promote key messages. 

 Supporting contact tracing and vaccination uptake. 

 Helped clinically extremely vulnerable residents to stay safe at home by 
establishing an operational Covid hub in a week, providing thousands of meals, 
shopping services and medicine collections. 

 Supported local businesses with over £30m in urgent grants by being the fastest 
district authority nationally for the provision of initial critical financial aid. 

 Reduced the number of households living in cold homes due to winter fuel poverty 
by providing support for fuel payments as well as essential household goods to 
keep families and individuals warm. 

 Reduced food insecurity for hundreds of households by establishing a food 
solutions network, distributing funding to local food banks and began exploring 
contemporary food insecurity policies with the aim of reducing food insecurity in 
Hyndburn in the longer term. 

 Alleviated loneliness and isolation felt by our vulnerable residents by making 
hundreds of out-bound calls including over the Christmas period to check in a chat 
and ensure that no one was hungry, cold or lonely. 

 Help set up the Hyndburn Community Champions Action Network which meets 
every fortnight, it includes 90 people, representing 51 groups and organisations. 

 The Hyndburn Hub won the Pride of Hyndburn category at the Hyndburn Business 
Awards. 

 

7 Scrutiny  
 
7.1 Members are asked to reflect on the current set of performance indicators and consider 

whether they articulate the Council’s priorities and examine their performance by 
scrutinising their outcomes against their target in delivering actions set out in the 
Corporate Strategy. 

 
7.2 Consider whether actions taken by Officers are deemed sufficient or whether they 

should be recommended to the Scrutiny Committee for further assessment. 
 
7.3 When looking at Peer Reviews in regards Performance Management they recommend 

aligning key performance information with corporate priorities. 
 
7.4 Consider any future ideas for performance indicators such as the following examples: 
 

 All Service areas provide Green KPIs to help with the Council’s Climate Pledge; 

 Foot fall in the town centre; 

 Carbon footprint (Tonnes of CO2 per employee produced); 

 How much paper (tonnes) do we use as a council per year  

 
 
 
8. Alternative Options considered and Reasons for Rejection 
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8.1 Not applicable to this report 
 
9. Consultations 
 
9.1 Not applicable to this report 
 
10. Implications 
 

Financial implications (including 
any future financial commitments 
for the Council) 
 

N/A for this report 

Legal and human rights 
implications 
 

Assessment of risk 
 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy 
decisions and should be attached as 
an appendix to the report.  
 

 
11. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
11.1 N/A 
 

  

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
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Appendix A - Corporate Strategy 2018 to 2023 
 
To deliver these objectives the Council will: (Green text latest May 2021 update) 
  

 Strategy for Growth Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

G1 Review the Core Strategy 
by 2021 to ensure we have 
an robust and up-to-date 
understanding of 
development needs 
relating to housing, 
employment and retail  

Y – to 

develop 

planning 

policy in 

accordance 

with the 

timescale set 

out within 

LDS 

Public consultation completed in 2019 

in accordance with the Council’s 

published timetable in its Local 

Development Scheme 

LDS to be updated later in 2021 to 

reflect anticipated timescales. Single 

plan to be produced (Local Plan 

Strategic Policies and Site Allocations 

DPD). Currently working towards 

Regulation 19 (Publication) 

consultation, which is likely to take 

place early 2022.  Adoption likely to be 

late 2022/early 2023. Timescales will 

be confirmed in revised LDS. 

SP 

G2 Adopt a new Site 
Allocations Development 
Plan and Infrastructure 
Delivery Plan by 2021  

Public consultation completed in 2019 

in accordance with the Council’s 

published timetable in its Local 

Development Scheme 

Site Allocations to be included in single 

plan with progress as set out at G1. 

SP 

G3 Work with the Homes and 
Communities Agency, 
Lancashire County 
Council, Infrastructure 
providers, local residents 
and other stakeholders to 
complete the Huncoat 
Garden Village masterplan 
Framework and Delivery 
Strategy by July 2021. 

N Project renamed “Huncoat Garden 
Village” (HGV) masterplan Framework 
and Delivery Strategy.  A revised  
timetable aims for the project to be 
completed July 2021.   
 
Following the conclusion of Stages 1 
and 2 and an analysis of constraints 
and viability the HGV Steering Group 
concluded a residential only should be 
developed.  This has required 
additional baseline work and Option 
development work which has been 
concluded.   
 
Residents and stakeholders were 
consulted on the preferred option for 
Huncoat Garden Village in June 2021, 
with work now progressing to complete 
the Masterplan and Delivery Plan. 
 

MH 
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In the meantime, owners of the former 
power station site are preparing an 
outline planning application for housing 
for Autumn 2021.   
 
In addition, HBC in conjunction with 
Homes England are working on a 
business case to make a land and 
infrastructure bid. 

G4 Complete the Woodnook 
Phase 2 project including 
remodelling and 
refurbishment of the final 
28 properties and 
facelifting of an additional 
104 properties by August 
2020. 

N Completed December 2017. We are 
now working on the last phase of the 
Phase 2 properties completing the final 
28 properties in phase 2 and carrying 
out an additional 104 facelifts – started 
on site, aim to be completed August 
2020. 
 
Project complete 

MH 

G5 Complete a review of the 
Accrington Town Centre 
Action Plan by 2021  
 
Proposed revision – or 
remove entirely from this 
Corporate Strategy? 
 
Following the adoption of 
the Core Strategy Review 
and Site Allocations DPDs, 
review the Accrington 
Town Centre Action Plan. 
 

N Our position on the Accrington AAP is 

that this will be looked at again 

following the adoption of the Core 

Strategy Review and Site Allocations 

DPDs. 

Initial scoping exercise undertaken in 

Sept 2018 concluded that the AAP 

policies did not need to be updated.  

Matter to be re-visited following 

adoption of Strategic Policies and Site 

Allocations DPD and national planning 

guidance. 

SP 

G6 Deliver a programme of 
improvements along the 
main access route 
(Blackburn Road) in to 
Accrington town centre to 
improve the accessibility 
and visual appearance of 
the streetscape and shop 
fronts to attract people to 
the town centre and 
support local businesses  

N THI Shop Grants rate upto 90% and 

Heritage Lottery have been asked to 

extend deadline until September 2020. 

Programme fully committed 7 on site; 3 

with grant applications with legal to 

complete which we know means they 

will be on site in the next few weeks. 

We have £56,598 left and are liaising 

with potential premises within the THI 

Boundary that could take up the 

remaining funding. 

Project complete subject to release of 

retention monies to grantees. 

MH / HMM 
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G7 Work to deliver a year on 

year increase in the 

number of housing 

completions delivered in 

the Borough aiming to 

achieve the housing 

targets defined in the Local 

Development Framework. 

To support this we will 

work with relevant partners 

to progress the 

development and 

completion of: 

 Lyndon Park 

(Due to be 

complete April 

2021); Sales 

have slowed 

down due to 

market 

conditions, but 

development 

continues to 

progress 

 Rishton Canal 

Side (Parker 

Street 

complete);  

 Clayton 

Triangle 

(Stalled); Iain 

Watson Homes 

pulling new 

development for 

affordable 

housing in 

partnership with 

Onward Homes 

together with 

the 3 land 

owners who are 

progressing 

with land sales.  

Planning 

application for 

114 units being 

prepared. 

 Woodnook Vale 

Y – no. of 

new housing 

completions 

Completions 2017/18 – 101 net 

additional units; 2018/19 – 174 net 

additional units. Units currently being 

deliver on 2 of the 4 listed sites - 

Lyndon Park and Rishton Canal Side. 

Next 3 years 700 units in the pipeline 

i.e. 230 per annum 

Net additional units delivered: 

                2019/20:               170          

                2020/21:               182 

Lyndon Park – still under construction 

at 31/3/21 (166 completed to date) 

completion expected by March 2022. 

Rishton Canalside (Parker St) – 

complete 

No planning progress on Woodnook 

Vale (Places First have disposed of it 

to new owner) and Clayton Triangle. 

Currently 713 new homes under 
development on 11 medium / large 
sites.  Sites where development 
recently got underway (2021): 
 

 Phoenix 1D, Accrington 
(Keepmoat) – 48 units 

 Ribblesdale Avenue, Accrington 
(Countryside) – 97 units 

 The Shires, Oswaldtwistle 
(Persimmon) – 69 units 

 Former Britannia Mill, Rishton 
(Onward) – 59 units 

 Yorkshire St, Huncoat 
(Onward)– 14 units 

 
Disposal of Miller Fold to Gleeson 
Homes is due to complete before the 
end of June 2021 (48 units). 

SP/MH 
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(Places First in 

discussions to 

sell) Site not 

viable and now 

in new 

ownership. 

 Proposed addition: 

 Ensure that all 

strategic decisions, 

budgets and 

approaches to 

planning decisions 

are in line with a 

shift to zero carbon 

by 2030. 

   

 Strategy for 
Efficiency - 
Maintaining 
Effective Financial 
Management 

Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

E1 Present a balanced budget 
each year and operate 
within budget during the 
year 

N Forecast small underspend in 19/20 
(£80k as at end of Sept.) and over 
£400k in 17/18 and 18/19 achieved.  
2020/21 as seen in MTFS to 13/11/19 
Cabinet shows a balanced budget. The 
Council anticipates always a balanced 
budget and proven record of making 
difficult decisions to ensure this – e.g. 
significant savings identified to offset 
£821k loss of waste cost share 
agreement income in 2018/19. 
 

JM/DD 



Page 17 of 27 
 

E2 Undertake a review of the 
use of the Council’s 
Reserves 

Y – Absolute 

Value Level of 

Reserves at 

year-end 

expressed as 

a percentage 

compared to 

Annual 

Budget 

Reserves are regularly reviewed. The 

updated MTFS reported twice yearly 

considers levels of reserves. Specific 

reserves are monitored on a monthly 

basis. 

JM/DD 

E3 Put in place a Medium 
Term Capital Financial 
Strategy by March 2019 
 
COMPLETED 

N Achieved and included in the TM 

Strategy in February 2019. 

JM/DD 

E4 Maintain reserves at a level 
defined in the Medium 
Term Financial Strategy 

N This has been achieved to date and 

work will continue to ensure that levels 

are maintained in accordance with 

agreed MTFS. 

JM/DD 

E5 Develop a sustainable plan 
for managing a reduction in 
excess of £800,000 to the 
waste services budget 
which will include:  
Developing a programme 
for the introduction of 2 
recycling bins for 36,500 
properties across the 
borough and start  

 roll out by June 

2018; and  

 Introducing 

charging for garden 

waste. 
 

COMPLETED 

N To achieve the required savings, the 
Council implemented a change from 
recycling bags and boxes to wheeled 
bins.  This has improved the service, 
the cleanliness of the borough and 
requires fewer staff. 
 
The new subscription service 
commenced 1st August 2017 and for 
each collection year around 5,000 - 
5,500 households (from a potential 
13,000) have subscribed to the annual 
service. Cost of the annual service has 
remained the same at £30 per bin. 

SR 

E6 Implement improvements 
to Council Tax and 
Business Rates collection 
to achieve 96% collection 
levels by March 2021 

 
 

Y – Council 

Tax / NNDR 

Collection 

Rate  

Council Tax 2020/2021 final outturn 

was 2.66% lower than that of the in-

year target.  The pandemic has 

impacted collection rates as recovery 

options were restricted by Government 

as no Magistrates Court operated for 

Liability Order hearings. 

Business Rates 2020/2021 final outturn 

was 6.68% lower than that of the in-

year target.  The pandemic has 

impacted collection rates as recovery 

options were restricted by Government 

as no Magistrates Court operated for 

Liability Order hearings. 

PD 
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E7 Improve recovery of 

outstanding Council Tax, 

Business Rates and other 

debt where all usual 

enforcement options have 

failed  

 

 

REMOVE from document 

as per my comments in my 

email above. (PD) 

N The Collection and Recovery Policy 

was updated and approved by Cabinet 

in October 2018. 

The policy now reflects incremental 

changes made to day to day practices 

since 2015.  The updated policy aims 

to support our administrative practices, 

streamline our operation and provide 

for the efficient and effective collection 

of local taxes. 

Vulnerability criteria has been removed 

from the previous policy and extended 

in a separate Vulnerability Policy. 

PD 

E8 Ensure all relevant 

services are self-financing 

by undertaking regular 

reviews of fees and 

charges 

Y – Fees & 

Charges 

Income – 

against value 

and 

percentage of 

budget 

This occurs each year as part of the 

budget process. 

DD 

E9 Identify opportunities and 

implement measures to 

increase service income 

JM: 

This refers to changing the 

investment strategy on the 

Pension Fund. We don’t 

control the investment 

strategy for the pension 

fund this is done by a 

separate organisation. So 

having an objective to 

change it not appropriate in 

our corporate plan. 

N Fees and charges have been 

increased where appropriate to reflect 

increasing costs. 

New income generating measures 

have included green waste charges. 

JM/DD 

 Proposed addition(s): 

 Ensure that all 

reports in 

preparation for the 

2020/21 budget 

cycle and 

investment strategy 

will take into 

account the actions 

the council will take 

to address the 

Climate emergency. 
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 Report on the level 

of investment in the 

fossil fuel industry 

that our pensions 

plan and other 

investments have, 

and review the 

Council’s 

investment strategy 

to give due 

consideration to 

climate change 

impacts in the 

investment 

portfolio. 

NEW Proposed addition(s): 

Commence with the move 

from diesel combustion 

engines vehicles to pure 

Electric vehicles across the 

Council fleet where 

possible and financially 

acceptable. 

N Charging infrastructure to be installed 

at Willows Lane Office depot and 

Vehicle Maintenance unit in Church 

which will facilitate the change of 

approx. 10 small / medium sized vans 

within 12 to 18 months.  

Infrastructure and electrification of the 

Council’s larger HGV vehicles to be 

considered as and when replacements 

are due. 

MA/SR/CH 

 Strategy for 

Efficiency - 

Improving 

Efficiency Through 

the Use of 

Technology 

Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

E10 Increase take up of e-
services for revenues and 
benefits services for:  

 Council Tax 

from 27% to 

40%;   

 Business 

Rates 29% to 

40%;  

 On-line 

applications 

for Housing 

Benefit and 

Council Tax 

Support from 

N At 31 March 2021: 

 

 Council Tax from 27% to - 41.8% 

 Business Rates 29% to - 42% 

 On-line applications for Housing 

Benefit and Council Tax Support 

from 45% to 50% - 41.4% 

 Change of Circumstances to 10% 

– 9.2% 

The global pandemic has impacted on 

performance figures during 2020-21.  

Whilst we continue to see an increase 

in the take up of e-billing for Council 

Tax and Business Rates, other areas 

PD 
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45% to 65%; 

and Change of 

Circumstance

s to 10%.  

have not grown to the estimated 

figures.  This is attributable to new 

claims for Universal Credit linking to 

increase Council Tax Support Claims 

being received direct from DWP 

through the file transfer programme.  

Traditionally customers would have 

accessed Hyndburn’s online forms to 

make the appropriate claims for 

support. 

 

Housing Benefit recipients have 

reported less changes in 

circumstances during 2020-21.  The 

pandemic has led to fewer customers 

moving accommodation and changing 

jobs as well as households 

compositions remaining static, 

resulting in less reported changes to 

the local authority via on-line channels. 

E11 Expand use of mobile 
technology to improve 
efficiency of staff operating 
on-site:  

 Pest Control  

 Environmental 

Enforcement  

 Food Safety 

and Hygiene 

Inspections  

N Environmental enforcement in place.  

Food Safety still in test stage. 

Mobile working to be rolled out as part 

of the ‘Replacement of the Council’s 

CRM system project’ which was 

approved for this financial year 

2021/22 

CB/SR 

E12 Increase the level 
virtualisation of the IT 
servers from 75% to 90% by 
2020. 
 

N 80% by end 2019 CB 

E13 Move towards Cloud based 
infrastructure and software 
services to reduce operating 
costs, increase flexibility and 
improve service resilience:  

 Introduce a cloud-

based back-up 

solution by 

December 2020  

 Investigate benefits 

of cloud based Office 

software by 

December 2018. 

Y – 

Increase in 

transference 

of services 

to Cloud 

where 

viable. 

Potential software identified through 

ongoing Software Inventory. Income 

Management replacement to be cloud-

based (Jan 2020). 

CB 
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E14 Continue to reduce and 
rationalise IT hardware. 
 

N Server reduction from 30 to 20 by end 

of 2019. Removal of 1 superfluous 

tape drive due to move to cloud 

backups – remaining tape drive to be 

decommissioned mid-2020. 

Replacement of both air con units in 

Server Room in favour more efficient, 

modern units. 

CB 

E15 Evaluate and implement 
more cost-effective mobile, 
landline, broadband and IT 
consumable contracts. 

N Completed review of telephony, mobile 

and broadband contracts making 

significant savings in all 3 areas. Move 

to SIP trunking for landlines from June 

2020 will reduce landline bills by a 

further 33%. IT consumables ongoing. 

CB 
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 Strategy for 
Efficiency - Efficient 
Use of Land and 
Property 

Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

E16 Identify and develop 
opportunities to transfer 
assets in to community 
control where this will 
provide a sustainable and 
beneficial use of the asset 
for the future.  

Y – Asset 

disposal / 

transfer 

Most community buildings have already 

been transferred to community groups. 

Unfortunately two are coming back to 

us (Mercer House and Arthur Wilson 

Centre) when Mercer 1842, a company 

established to run them, will be 

dissolved at their application by 

Companies House, in March. The 

Oswaldtwistle Theatre run by Hyndburn 

Arts ltd is also in trouble and has 

sought financial assistance from the 

Council but we are aware there may be 

some non-compliance issues and we 

may have to take action if not resolved. 

The truth is they need more monitoring 

than we had previously thought and 

that takes resources so whilst we think 

we are making savings by transferring 

them they are not as great as we think. 

I also think the leases are too long – it’s 

difficult to sustain these groups over a 

long period of time – reality is they are 

generally run by retirees who have lots 

of energy and time to begin with and 

simply run out of steam. Also, they take 

on premises that HBC have carried out 

many improvements too prior to their 

occupation and after 5 -10 years 

suddenly repairs are required. That said 

the buildings and groups serve the 

community well and deliver fantastic 

services at the heart of where they are 

needed. 

Mercer House - Cabinet approved to 

offer a lease to CVS who submitted a 

bid to take occupation of the building in 

July 2020. HOTs are in negotiation and 

once agreed will need to be submitted 

to Charity Commission to seek their 

approval to enter into a lease with CVS. 

Arthur Wilson Centre was handed back 

to the Council following the successful 

application to dissolve Mercer House 

1842.  Prior to that the group simply 

HMM 
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relinquished control (sent keys through 

post). Community Groups need to take 

advice and understand what is legally 

required of them when they take a 

lease or the Council needs to 

appreciate the limitations of these 

groups  and allocate resources to 

support them to protect users and the 

buildings. This applies to larger groups 

too where building 

management/compliance is very poor. 

E17 Keep under review the 
operational buildings we 
utilise and take necessary 
action to further rationalise 
and reduce the cost of 
operation  

N We are looking at the costs of ALL HBC 

to see if we can consolidate.   This is 

still outstanding and needs to be done 

in light of reduced usage following 

COVID and home working becoming 

widespread and likely to become the 

norm. Covd Safe citer to be factored in 

when calculating work space 

requirements 

HMM 

E18 Dispose of any property at 
an appropriate price that is 
identified as surplus to 
requirement 

Y – Asset 

disposal / 

transfer 

Ongoing work with Disposals Cabinet 

Working Group (Leader Deputy Leader, 

DW, JE, Peter, HMM and surveyors) to 

agree priorities based on surplus, 

opportunities and general enquiries. 

HMM 

NEW Proposed addition(s): 

Review the operational 
buildings we utilise and take 
necessary action to further 
rationalise and reduce the 
cost of operation; and 
dispose of any property 
identified as surplus to 
requirement by 2023. 

 The following operational depot 

buildings will be removed / rationalised 

during 2021/22. 

Lowerfold Park Operation Building – 

Building to be repurposed / upgraded 

and split between local bowling group 

and potential bike club. (old dilapidated 

bowling hut demolished). 

Bullough Park Operational Building – 

To be demolished footprint area 

reinstated by July 2021. 

Accrington Cemetery Depot Buildings – 

Plans to demolish old facilities and 

construct new depot / buildings by 

March 2022. 

CH 

 



 

 Strategy for Quality 

- Improving Quality 

of Life  

Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

Q1 Undertake a review of 
Selective Landlord 
Licensing Scheme by April 
2023  

N Reviewed every five years. Mini review 

planned for Sept / Oct 2020. Scheme 

successfully implemented and within 

budget. Scheme review deferred until 

Autumn 2021. 

MH 

Q2 Provide advice and support 
to relevant businesses to 
increase their Food Hygiene 
Rating and reduce the 
number of businesses 
scoring 0, 1 or 2 Hygiene 
Rating 

 
 

Y – covers 

a number of 

PIs  

Covid lockdown restrictions reduced the 

ability of staff to work with operators. 

However, LAMES return to the Foods 

Standards Agency for 2020/21 showed 

93% of food businesses were complaint 

(79% in 2017). Once Covid restrictions 

are lifted, the food team will start to 

work with the remaining non complaint 

businesses. 

HD 

Q3 Increased enforcement 
activity in line with 
enforcement policy for any 
food businesses who are 
non-compliant to drive 
compliance 
 
 

Y – covers 

a number of 

PIs 

Officers continue to follow the Council’s 

policy of education and assisting 

business operators. However, they 

have and will continue to undertake 

enforcement action where necessary. 

HD 

 Strategy for Quality 
- Improving Quality 
of Services and 
Facilities 

Relevant 

PI in 

place? 

Progress Lead 

Service 

Head 

Q4 Implement improvements to 
the domestic waste and 
recycling service to reduce 
overall service costs, fulfil 
recycling obligations and 
provide a simplified service 
for residents. Service 
changes to be introduced 
by July 2018 
 
COMPLETED 

N Completed  SR 

Q5 Finalise work to the new 
town square in Accrington 
by July 2018 
 

COMPLETED 

N Completed SR 



 

Q6 Develop and deliver a 

programme of events to 

promote the Accrington 

Town Centre and the town 

square. Programme to 

commence with the opening 

of the town square and run 

through to September 2019. 

COMPLETED 

Proposed new strategy 

statement: 

Deliver a programme of 

events to promote the re-

opening and welcoming 

back residents into 

Accrington Town Centre 

using the remaining event 

funding from July to March 

2022. 

Y – Held 

events in 

town centre 

Completed SR 

Q7 Deliver a grants programme 

to improve aesthetics and 

restore historical features to 

shops in Accrington to 

complement the new town 

N THI Shop Grants / Heritage Lottery. THI 

Shop Grants rate upto 90% and 

Heritage Lottery have been asked to 

extend deadline until September 2020. 

Programme fully committed and 7 on 

site; 3 with grant applications with legal 

to complete which we khow means they 

will be on site in the next few weeks. 

We have £56,598 left and are liaising 

with potential premises within the THI 

Boundary that could take up the 

remaining funding.    (same as G6) All 

grant monies were allocated with the 

final grant awarded in Dec 2020 after 

the scheme was extended for a final 

time on the condition works were 

finished by March 2021. Some shops 

have underspent their grant 

(contingencies not required) and this 

will not be drawn down from HLF 

unless some extra spend is identified 

during the 6 months defects liability 

periods of each grant. The amount not 

being claimed from HLF is £23,726 as 

the scheme completed and there was 

no time left to spend the remaining 

amounts. 

MH/HMM 



 

Q8 Complete the refurbishment 

of Rhyddings Park by May 

2018 

COMPLETED 

N Completed CH 

Q9 Develop and deliver an 

events programme in 

Rhyddings Park by June 

2020 

N Completed CH 

Q10 Retain Green Flag status 

for 8 sites in 2018 and 

secure Green Flag status 

for Rhyddings Park in 2019 

COMPLETED 

Proposed new strategy 

statement: 

Retain Green Flag status 

for the 9 sites that have 

been awarded and work 

toward securing a 10th 

Green Flag for Milnshaw 

Park by 2023. (SR) 

JM: 

Green Flag awards we have 

previously considered 

withdrawing from this 

scheme to save money, as 

while the awards are nice to 

have they are costly, so we 

might want to consider 

downplaying or removing 

this one, in case we do drop 

it. 

 

Y – Number 

of Green 

Flag parks 

held by the 

Council 

Completed CH 

Q11 Secure Heritage Lottery 

Funding to deliver a 

programme of 

improvements to Memorial 

Park by 2023 

N Looking to develop proposals with a 

social enterprise, Sport England, 

Leisure in Hyndburn to identify and 

secure funding within the timescale 

outlined in the corporate strategy 

CH 



 

Q12 To support the growth 

objectives within the 

strategy improve the 

management and delivery 

of the pre-application 

planning advice service so 

that it is integrated into the 

development management 

system ensuring responses 

are made within 35 working 

days. 

N  SP 

Q13 Expand the number of 

services offered through 

My.Hyndburn App where 

online payments can be 

made for services:  

 Fixed Penalty 

Notices – January 

2018  

 Pest Control 

services – 

December 2018 

Proposed revision: 

Review the Council’s 
Customer Relationship 
Management platform and 
consider which additional 
services can be offered 
through My.Hyndburn App 
where online payments can 
be made for services by 
date (??) 
 

N Ongoing as review to be made of the 

CRM platform before additional 

services can be brought on board. 

Fixed Penalty Notices Completed 30 

April 2018. Pest Control - Roll out to 

other services placed on hold as the 

Council considers its Customer Contact 

Centre system/software replacement. 

CB 

 Proposed addition: 

 Produce an action 

plan to meet the 

Council’s Climate 

Emergency 

commitments by 

September 2020, 

together with budget 

actions and a 

measured baseline 

 

   

 
 
 


